
SHOWING THE WHY BEHIND THE WHAT:  
LOGIC MODELING FOR HIGHER EDUCATION 

WHAT IS A LOGIC MODEL? 
The UW-Extension defines logic models as  

“a graphic representation of  a program showing 

the intended relationships between investments 

and results”  
(Logic Model Complete Guide, page 4) 

 
Logic Models are a roadmap that links our WHATs and WHYs, but does not 

necessarily reflect reality – only our intentions. These intentions -our missions, 

goals, outcomes, our WHYs- are usually positive and do not cover unintended 

consequences. 

STEPS TO CREATING A LOGIC MODEL 
1. Break the ice with your team by having conversations about what it 

is you do, who benefits from what you do, who you serve, what do 

they gain, and how you know you have been successful? 

One fun game is “My Rich Uncle” created by Barrington Research 

2. Create cards for each resource (inputs) you need in order to be 

successful and effective at your job, the resources your team, 

department, division, and college need to function 

3. Create cards for each activity you do 

4. Create cards for the things, services, or ideas (outputs) that results 

from what you do (activities)  

5. Create cards for your intended goals, mission, outcomes, and 

impacts 

6. Create IF-THEN statements using the cards 

 IF we [resources card], THEN we [activities card] 

 IF we [activities card] THEN we [outputs card] 

 IF we [outputs card] THEN we [outcomes card] 

 If  there is no connection between what we intend to accomplish (our 

WHY we do things) then we need to refocus WHAT we are doing. 

 Logic models do not all look the same – play around with how 

your team wants to structure it 

 Some logic models include space for external factors 

that influence WHAT we do and our WHYs 

 At every step of  building a logic model, be sure to challenge 

assumptions as a team.  

BENEFITS OF LOGIC 
MODELS 

 Helps bring the focus to 

intended outcomes  

(our WHYs) 

 Builds understanding of  what 

we do and our 

accomplishments  

(our WHATs) 

 Helps us to clarify intended 

outcomes and goals 

 Helps reveal assumptions we 

make between our WHATs 

and WHYs 

 Provides a common 

language for a unit or 

department 

 Promotes communication 

 Guides and helps focus 

work 

 Helps keep us from over-

promising 

 Guides prioritization and 

allocation of  resources 
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[Statement of purpose, mission statement, goals or directions] 

Resources/Inputs Activities Outputs Outcomes 

What do I need to do my 

job? 

• Office space and 

equipment 

• Employees –  

staff and faculty 

• Funding/Budget 

• Students 

What do I do at work 

during a typical week? 

Month? Year? 

• Classes taught 

• Students tutored 

• Meetings/ 

Committee 

participation 

What are the direct results of the 

work I do at Harper? Are these 

physical outputs (like a written 

report) or subjective (like serving a 

student)? 

• # committees at Harper 

• # students served yearly 

• # of courses offered 

Short Term 

Outcomes 

Intermediate 

Outcomes 

Long-Term 

Impacts 

What are the 

immediate 

effects of what 

I do? 

What are 

outcomes that 

take longer to see 

results for? 

What are 

long-term 

impacts of 

what we 

do? 

 

Are these the right 

actions to meet the 

outcomes we want 

to achieve? 

 Change in circumstances 
 Change in behaviors 
 Change in functioning 
 Change in attitudes 
 Change in knowledge 

Do our intended 

impacts relate to 

the things we do? 


